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1. Policy 
 
Policy statement  
 
The School recognises its statutory and moral responsibilities to students and young people with 
Special Educational Needs and Disabilities (SEND). The guiding principle informing this policy is 
ensuring that students and young people with SEND are given equal opportunities to fulfil their 
academic and personal potential, and are enabled and encouraged to feel worthy and important 
members of St Andrew’s School community. 

 
It is the policy of St Andrew’s Senior School to nurture every student: each student should have an 
equal opportunity to make the best possible progress in their academic work, creative and physical 
development. The school values and encourages the contribution of all students to the life of the 
school, whether in the classroom, on the sports’ field, in the choir or orchestra, or within the 
community in general, including boarding houses. 

 
Curriculum delivery is developed with the goal of minimising barriers to learning by incorporating good 
practice into our provision for all. Where quality teaching is insufficient to meet the whole remit of a 
student’s needs, additional and different provision will be made. 
 
We aim to be proactive in identifying needs and in providing early intervention. We actively encourage 
the involvement of staff, students and parents in the education of students with SEND. Learning 
difficulties are assessed and provided for in a variety of ways so that students have the opportunity to 
develop to their full potential with the guidance and support of all their teachers. All teachers are 
teachers of special needs: class and subject teachers are involved in the identification of students with 
SEND; they also have a responsibility for its provision within the classroom. 
 
The Department is known as the Learning Success Centre (LSC). Provision is made when the students 
need it, but they are not necessarily defined for life by this provision. 
 
Scope 
 
This policy, and any associated procedures, applies to students and young people with SEND including 
how St Andrew’s School works with them. 
 
It is our intention to apply a whole school policy to meet each student's individual needs, following 
the guidelines of the SEND Code of Practice: 0-25 Years: January 2015. 

 
To this end, it will: 

 identify at the earliest opportunity any student who may have SEND 

 provide for students using the graduated approach, defined in the Code of Practice for 
SEND, if the school is considered to be a suitable placement 

 provide SEN Support onwards, to plan and implement an appropriate Individual Student Target 
(IST) comprising of specific set targets 

 ensure that all school staff are aware of each student's needs so that his/her needs may be met 
in mainstream classes 

 provide pastoral care and support for the students with SEND, so that they may develop in all 
areas and build a strong sense of self- esteem 

 maintain a confidential SEND file for each student containing all relevant reports which shall be 
available to staff who are directly involved with the student 
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 conduct regular reviews of the students’ progress, both with regard to SEND and to their general 
development 

 make any changes to the IST in the light of each successive review 

 maintain close links with the parents/carers at all times and to involve them in: 

 the initial assessment procedures 

 regular reviews of the student’s progress 

 seek and take into account, according to age, maturity and capability, the views of the student 
with SEND 

 endeavour to ensure that each student with SEND progresses to a suitable educational 
establishment where his/her current needs will be communicated and continue to be met. 

 
Definition 

 
Students and young people with SEN all have learning difficulties or disabilities that make it harder for 
them to learn than most students and young people of the same age. These students and young 
people may need extra or different help from that given to others. 

 
A formal definition of Special Educational Needs (SEN) is given on page 15 of the Special Educational 
Needs and Disability Code of Practice 2015: 
 
 ‘A student or young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her.’ 
 
According to the code, a student has a learning difficulty if they have: 

 a significantly greater difficulty in learning than the majority of their peers of the same age, or 

 a disability that prevents or hinders them from making use of the facilities generally provided for 
their peers (this includes difficulties in accessing the curriculum) 

 
The Equality Act 2010 defines disability as 'a person with a physical or mental impairment which has a 
substantial long-term adverse effect on their ability to carry out normal day-to-day activities’. Thus the 
legal definition of disability is not the same as the definition of special educational needs. 

 
It is therefore possible to be disabled under the Equality Act and not have SEN, and vice versa. It is 
also possible to be both disabled under the Equality Act and have SEN. As advised in the SEND Code 
of Practice, DfES 2015, the school accepts that a medical diagnosis may mean that a student is disabled 
but is not necessarily SEN. The School will always consider the student’s educational needs rather than 
a medical diagnosis or disability. 

 
The Reasonable Adjustments duty is owed to disabled students as defined in the Equality Act 2010 
and is practiced by St Andrew’s School. Further details can be found in the School’s Reasonable 
Adjustment Policy and Accessibility Plan. 

 
A student must not be regarded as having a learning difficulty solely because the language or form of 
language of the home is different from the language in which he or she will be taught. 
 
Students with SEND admitted to St Andrew’s School could have difficulties with one or more of:  

 Cognition and Learning 

 Communication and Interaction 

 Behaviour, Emotional and Social development 

 Sensory and/or Physical development. 
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Terminology 
 

In this policy, ‘Board’ refers to the Board of Governors; ‘School’ refers to both the Senior and 
Preparatory Schools either separately or jointly depending on the context; ‘Director’ refers to the 
School’s Executive Director; ‘Head’ refers to both the Head of the Senior School and the Head of the 
Preparatory School either separately or jointly depending on the context; ; ‘F & S Director’ refers to 
the Finance & Strategy Director; ‘Staff’ refers to all those working for or on behalf of the School 
(including staff working on behalf of third part contractors), full or part-time, permanent or 
temporary, in either paid or voluntary capacities; ‘SENCo’ refers to Special Educational Needs 
Coordinator (also the Head of Learning Success Centre in this context); and ‘Parents’ includes one or 
both of the parents, and legal or educational guardians. 
 
Legal and regulatory framework 
 
This policy takes account of all relevant legislation. In particular, it is based on: 

 The Education Act 2011 

 The SEND Code of Practice (January 2015) which provides statutory guidance on duties, policies 
and procedures relating to Part 3 of the Students and Families Act 2014 and associated regulations 
and applies to England. 

 The Equality Act 2010 

 This policy also meets the Independent School Inspectorate (ISI) standards in the ISI Handbook for 
the Inspection of Schools, The Regulatory Requirements. 

 
Review 

 
This policy will be subject to annual review by the Head of the Learning Success Centre (LSC)/SENCo. 

 
2. Roles and responsibilities 
 
The Board  
 
The Board: 
● Ensure that the necessary provision is made for any student who has SEND. 
● Determine the role of the SENCO in relation to the leadership and management of the School. 
● Determine the key responsibilities of the SENCO and monitor the effectiveness of the SENCO in 

undertaking those responsibilities. 
● Make sure that all staff are aware of the importance of identifying and making provision for 

students with SEND. 
● Make sure that parents are notified of a decision by the School that SEND provision is being made 

for their student. 
● Make sure that students with SEND join in the activities of the School together with students who 

do not have SEND, so far as is reasonably practical. 
● Ensure that all staff are aware of the SEND policy of the School and work appropriately with all 

SEND students. 
● Have regard to the SEN Code of Practice when carrying out its duties toward all students with 

SEND. 
● Report to parents on the implementation of the School’s SEND policy. 
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The Head  
 
The Head ensures that: 
● The necessary provision is made for any student who has SEND 
● The key responsibilities of the SENCO are identified and monitor the effectiveness of the SENCO 

in undertaking those responsibilities 
● All staff are aware of the importance of identifying and making provision for students with SEND 
● Parents are notified of a decision by the School that SEND provision is being made for their student 
● Students with SEND join in the activities of the School together with students who do not have 

SEND, so far as is reasonably practical 
● All staff are aware of the SEND policy of the School and work appropriately with all SEND students 
● All staff have regard to the SEN Code of Practice when carrying out duties 
● They familiarize themselves with the entire contents of the JCQ Adjustments for candidates with 

disabilities and learning difficulties – Access Arrangements and reasonable adjustments 
document, and to keep abreast of annual changes in such 

● In the absence of the SENCO, meet with the Inspector and address and queries or questions 
he/she may raise, as well as providing evidence of Access Arrangement needs as required 

● They support the SENCO in determining and implementing appropriate access arrangements 
 

The SENCO 
 

The SENCO ensures that: 

 The coordination of the day to day provision of education for students with SEND at the school is 
effective. 

 Students with SEND are placed on the LSC Report on ISAMs and relevant information is 
communicated to all staff 

 Staff have access to the LSC handbook which outlines the procedures and protocols within the 
department and also school wide responsibilities. 

 All staff have up to date training in the teaching of students with SEND 

 They oversee the records of all students with SEND 

 Parents of the student that has been assessed as having SEND are contacted as soon as is 
reasonably practicable 

 The identification of a students’ SEND is made as soon as concerns are raised 

 The effectiveness of any SEND provision made for the student is monitored 

 Any relevant services are accessed for the student where necessary 

 Records of the student’s SEND and the SEND provision made to meet their needs are maintained 
and kept up to date 

 Liaison with, and providing information to, a parent of a student on a regular basis about that 
student’s SEND and the SEND provision being made for those needs 

 Where the student transfers to another school or educational institution, all relevant information 
about the student’s SEND and the SEND provision made to meet those needs is conveyed to the 
governing body or (as the case may be) the proprietor of that school or institution 

 The student’s inclusion in the school community and access to the school’s curriculum, facilities 
and extra-curricular activities is promoted 

 Selection, supervision and training of learning support assistants who work with students who 
have SEND and other teachers in the SEND  department is effective 

 Liaison with external agencies, including educational psychology services, medical and social 
services and voluntary bodies is carried out when necessary 

 Teachers at the School know about differentiated teaching methods appropriate for individual 
students with SEND 
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 Suitable exam access arrangements are made 

 The information published by the governing body, the objectives of the governing body in 
making provision for SEND, and the SEND policy is prepared and reviewed annually  
 

3. Principles 
 
There are 14 main principles on which this policy is based: 

 
1. Adopting good practice 
2. Identification and Assessment 
3. SEND provision 
4. Procedures used by the school for working with SEND students 
5. Staffing arrangements 
6. Facilities 
7. Admission arrangements 
8. Resources 
9. Monitoring, evaluation and review 
10. Exam Access Arrangements 
11. In-Service Training 
12. External Support Services 
13. Role of Parents 
14. Role of students 

 
3.1. Adopting good practice 

 
All staff have a responsibility to recognise students and young people with SEND and give their best 
endeavours to meet their specific needs.  

 
To meet and maintain these responsibilities, all staff will: 

 Provide excellent classroom teaching; 

 Ensure they are familiar with the SEND students on the register, especially those they teach; 

 Proactively engage with the LSC department to discuss individual students’ support; 

 Have the highest possible expectations for all students in their class; 

 Decide that if any student has gaps in their understanding/learning and needs some extra support 
to help them make the best possible progress will seek support from the SENCo;  

 Identify specific targets or goals set for the students involved so they know what they need to do 
next and when they have achieved this; 

 Attend In-Service training sessions which include strategies to identify and support students who 
require an approach that is, additional to and different from, the differentiated curriculum offered 
to all students; 

 Know that the school promotes a common and graduated approach to identifying, assessing and 
providing for student’s SEND; 

 Know that the focus of the graduated response is on improving teaching and learning at all times. 
Teachers are expected to look carefully at how they organise their lessons, the classroom, the 
books and materials they give to each student and the way they teach. So all teachers will consider 
a number of options and choose from a range of activities to identify the most appropriate ways 
to help each student learn. This is one way of personalising teaching and learning; 

 Make reference to differentiated learning strategies on Lesson Plans and be aware that this is an 
area of school development that will be discussed at Appraisal meetings; 
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 Provide evidence in both written and physical form, for any student requiring exam access 
arrangements in their given subject. 
 

All staff have a responsibility to ensure that each individual student has access to the full range of 
curriculum subjects and extra- curricular activities. 

 
Additional support is available for students with specific barriers to learning that cannot be overcome 
through quality teaching and intervention groups. This is provided through the Learning Success 
Centre. 

 
3.2. Identification and Assessment 
 

 Wherever possible, the Senior School SENCo meets with Prep School LSC staff to discuss those 
students who wish to transfer from the Prep School at the end of year 8. 

 SEND staff liaise to identify and plan to support students with known SEND issues; with ISTs 
created in line with the Graduated Approach 

 Assessment Tests are carried out for all students seeking entry to the school. This comprises of 
the CAT cognitive profile test (online), Progress in English and Maths, Lucid Exact and an essay set 
and marked by the English Department (as needed). 

 More detailed assessments are carried out if concerns are raised about a student’s admission test 
results. 

 For students in the school, teaching and support staff identify students causing concern who may 
require additional support through their day-to-day dealings with them. Referral forms are 
available in an electronic format on the staff drive. 

 Parents are encouraged to contact the SENCo/ LSC if they have concerns about the progress of 
their student.  

 At the start of the school year, all staff and are given access to the LSC folders containing lists of 
students on the register, exam access arrangements, and recommendations for classroom. A 
summary of this information is placed on ISAMs for easy access. New entry students LSC 
information will be available once initial testing and assessment has been conducted; by Christmas 
half-term, when Pupil Passports (PP) will be shared with all academic staff. 

 
3.3. SEND provision 

 
All teachers at St Andrew’s School are teachers of students with SEND.  All teachers and support staff 
receive in-service training in identifying and supporting students who require an approach that is 
additional to, and different from, the differentiated curriculum offered to all students. The School has 
Learning Success Centres in both the Prep and Senior Schools. A small number of students are 
withdrawn from lessons to receive support within the LSC. At Year 9, some students do one MFL and 
attend the LSC for two lessons per fortnight. At years 10 & 11, some students do one less GCSE and 
attend the LSC for 3 lessons per week. 

 

 Numeracy 
o The Senior School has a specialist Maths teacher(s) who works with those students with 

dyscalculia or Maths difficulties and delivers intervention programmes in Year 9, 10 & 11.  
 

 Literacy 
o The Senior School LSC department has a specialist English teacher(s) who delivers intervention 

programs in Year 9, 10 & 11 which develops their literacy skills. 
o Online programs of support are available; e.g. Units of Sound (UoS) 
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o One-to-one interventions to support spelling; Word Wasp 
 

 General Support 
o Support for memory and cognition through a variety of games as well as online programs of 

support are available; e.g. COGMED 
o Support for students with handwriting issues through structured support programs and the 

online program TouchType Read Spell (TTRS) 
o Study skills programs 
o Wednesday and Saturday programs of support for non LSC students who need short-term 

interventions 
 

 Provision for sensory and/or physical needs 
o The School draws upon outside agency support from the sensory impairment service. 
 

 Provision for communication and interaction difficulties 
o The school draws upon outside agency support for Speech and Language difficulties and 

Autistic Spectrum Disorder students. 
o The school offers Social Skills programs for students with social communication and 

interaction challenges 
 

 Support for behavioural, emotional and social difficulties·      
o Support from tutors, Houseparents, School Counsellor and Deputy Head (Pastoral)  
o Outside agency support coordinated by SENCo 
o SEAL (Social and Emotional Aspects of Learning) within the PSHE curriculum 
o Counselling  
o LSC -  Cognitive Behavioural Therapy (CBT) in Exam Anxiety courses 
 

 Access arrangements 
o Access arrangements for examinations are managed and applied for by the SENCo and 

supported by the Exams Office, following JCQ requirements. This may include 25% extra time, 
and/or provision of Reader, and /or Scribe, Rest Breaks, Prompts, Read Aloud, Modified 
Papers and Exam Reader Pen. Students might also use Text Help as a computer reader. 

  
3.4. Procedures used by the school for working with SEND students 

 
3.4.1. The procedures follow the SEND Code of Practice. The School employs a graduated response 

through various interventions. Students are identified on ISAMs through a flag system ranging 
from blue which means ‘monitor’, grey’ which is for those with mild difficulties, ‘yellow’ for 
those with moderate needs and ‘red’ for severe. 

 
3.4.2. The graduated response to meeting individual needs starts once it is decided that a student 

may have a SEND and thereafter the appropriate SEND provision is discussed and 
implemented for that student. The key test is where the student is not making at least 
adequate progress or is unable to access the curriculum. The SENCo, will inform the parents 
that additional support is required and will explain in detail the provision to be made for their 
student and how outcomes will be monitored and reviewed. 

 
3.4.3. Once a student is identified as having SEND, additional or different provision is initiated, which 

could be further assessment, additional or different curriculum materials or a different way of 
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teaching and it might sometimes but not always be additional teaching support, either within 
the classroom itself or by withdrawal. 

 
3.4.4. If at a review, after a range of additional or different interventions have been tried for some 

time, the student is still not making at least adequate progress or is still unable to access the 
curriculum the School, with parental agreement, may decide to move to interventions 
requiring advice from external support services. 

 
3.4.5. Strategies and interventions used are recorded in an IST. ISTs are a teaching and planning tool. 

They are working documents for all teaching staff recording key short-term targets and 
strategies for an individual student that are different from or additional to those in place for 
the rest of the group or class.  These are shared with subject teachers to ensure consistency 
throughout all teaching. 

 
3.4.6. ISTs will focus on up to two key individual targets, per support area, that will help meet the 

individual student’s needs and particular priorities. The student’s strengths and successes 
should underpin the targets set and the strategies used. Targets will relate to key areas in 
communication, literacy, mathematics or aspects of behaviour or physical skills. Sometimes 
strategies will be cross-curricular and sometimes subject specific. Success and/or exit criteria 
will also be included and student outcomes will be recorded and reviewed. 

 
In accordance with the SEND code of Practice 0-25 years (January2015) the Learning Success 
Department employs the four key actions of Assess – Plan – Do - Review. 
 
3.5. Staffing arrangements 

 
Different aspects of SEND provision are supported by Specialist Teachers and Teaching Assistants.    

 
Differentiated work may be provided, where this is appropriate, and all members of the LSC are 
available to give advice and help where this is requested. 

 
All staff in the School have a responsibility to understand the needs of, and work with, the SEND 
students in their classes and to follow and contribute to IST’s and PP. 

 
3.6. Facilities 

 
The School has designated areas within the school for Learning Support - known as the Learning 
Success Centre.  In the Senior School there is one teaching classroom, an office/ testing room and an 
additional computer station. They are resourced with computers and appropriate teaching materials. 

 
3.7. Admission arrangements 
 
See the School Admissions Policy and Prospectus. 

 
Students with SEND are assessed using:  information obtained at the Admissions Tests; information 
from their current schools; reports from Educational Psychologists and other external agencies.  
Places will be offered to those of mainstream ability who meet the academic standards of the 
School. 
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3.8. Resources 
 

 Purchase and maintenance of specialist software, both for use in school and on students’ own 
machines. 

 Deployment of staff in line with students’ needs. 

 Prep support is available in house (during COVID) or through classroom support under normal 
conditions. 

 Specialist learning base with computers. 

 CPD may include whole school training on SEND issues or support for identified groups of learners 
in school, such as attention difficulties, dyslexia, etc. The SENCo is keen to provide whole staff 
training to disseminate knowledge, strategies and experience to ensure consistency of the 
school’s approach for students with SEND. 

 Teachers and support staff might also attend training courses online. 

 Educare training takes place on a regular basis.  

 The SENCo has graduate qualifications in the educational provision for students with special needs 
as well as in assessing learning needs. 
 

3.9. Monitoring, evaluation and review 
 
The SEND policy will be reviewed on an annual basis. 
 
The governing body will monitor the work of the SENCo through: 

o consideration of the Head teacher reports that reflect the activities of the SENCo and any 
current issues; 

o consideration of any reports from the SENCo; 
o having regular discussions between the SEND governor and the SENCO; 
o inviting the SENCo to attend meetings at regular intervals to report in person 

 

 The provision given to a student is to be reviewed between 3-6 months later, but regular 
monitoring of academic progress will also take place each term.  

 All staff teaching students are consulted to establish whether appropriate progress has been 
made; feedback from external assessors will be included. 

 Following each review and evaluation of the student’s progress, decisions are made as to what 
steps to take next.  These may be: 
o Revision 
o Reinforcement 
o New targets 
o Change of type of intervention are needed 

 If a student is meeting grade level expectations for their age group they can be considered for 
exiting the SEN support programme. The student’s progress will then be monitored by the SENCo 
for the next 6 months.  If this progress is maintained, and in discussion with the subject teachers, 
parents and student is deemed suitable, then the student may be exited from the support 
programme. 
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3.10. Exam Access Arrangements (EAA) 
 

St Andrew’s School is responsible for identifying when a student is working at an appropriate level in 
a given subject, but has significant difficulties which prevent them from being able access them under 
exam conditions. The SENCo makes the final decision about this, for example if a student has: 

 a physical or sensory disability (e.g. a visual impairment) 

 has had an assessment which has identified a learning difficulty entitling them to extra time 
 

Specific arrangements can be put in place to enable students to access exams. These are based 
primarily on the typical classroom practice for students with particular needs (e.g. if a student uses an 
iPad/laptop for typing in all English lessons and tests, then access to a word processor should be 
available for all exam conditions). Detailed information about each access arrangement and how it 
can be used is available on the DfE’s website. 
 
The SENCo is responsible, once a student has been assessed and found to qualify for an EAA, for the 
production of a Form 8, Data Protection Form and collection of evidence from subject teachers; in line 
with JCQs requirements.  Processing EAA online applications are done by the SENCO, for each exam 
board, by the set deadlines.  Comprehensive files evidencing students’ needs are kept for inspection. 
 
3.11. In –Service Training 
 
A programme of Continual Professional Development for all staff is organised by the SENCo and 
delivered either by staff from the LSC or by external specialists. 
 
3.12. External Support Services 
 
The school uses the services of an Educational Psychologist/ Specialist Assessor for students who are 
demonstrating significant difficulties. 

 
The SENCo involves other outside agencies, available within the International setting, including 
equivalents of; Social Services (see Student Protection Policy), Education Welfare Officer, Sensory 
Impaired Service, School Doctor/Nurse, Speech and Language and Occupational Therapy, and CAMHS. 

 
3.13. Role of Parents 
 
The School will ensure that parents and students are involved in decisions about what SEND provision 
should be made. The School recognises that parents hold key information, knowledge and experience 
to contribute to the shared view of the best way to support behaviour and learning. The views of the 
student’s and their parents will be heard and incorporated into the planning to meet their needs. 

 
The overriding aim is to have a productive partnership with parents: 

 LSC staff attend all parents’ meetings. 

 Parents are encouraged to contact the LSC if there are concerns they wish to discuss 

 All contact with parents is recorded. 

 The SEND department ensures that parents are kept informed of the work done with their 
student and copies of IST are provided for parent’s reference. 
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3.14. The role played by students 
 

The school acknowledges the value of the student voice. 

 All students in the school, including those with SEND, have the opportunity to discuss things that 
help and/or hinder them from successful learning as part of the target setting process. These views 
are added to the Provision Map. 

 Students and young people with SEND often have a unique knowledge about what works for them. 
 

4. Assessment Services 
 

St Andrew’s Senior School is able to arrange educational diagnostic assessments and exam access 
assessments on site by the SENCo. 

 
Assessments offered include: 

 Cognitive – Verbal, Non-verbal, Spatial, General 

 Achievement & Attainment 

 Social Emotional 

 Attention 

 Executive Functioning (Organization, Planning, etc.) 

 Memory & Processing 

 Neuro-processes 

 Exam Access Arrangements, focusing on processing delays requiring extra time 
 

Once assessment is complete, results are shared with parents and teachers.  Students are admitted 
into LSC based on the results of the assessment and EAA are processed as required. 

 
5. Complaints 
 
The school works, wherever possible, in partnership with parents/carers to ensure a collaborative 
approach to meeting students’ needs. 
 
All complaints are taken seriously and are heard through the School’s Complaints Procedure Policy. 

 
______________________________________________________________________________________ 
 

Compiled by:  Head of Learning Success 
Reviewed by:  Head [Senior] 
Date of review:  March 2022 
Date of next review: March 2023 

 

 


