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1. Policy 
 

Policy statement  
 
In aspiring to be a world-leading international school, St Andrew’s, Turi seeks to provide an 
outstanding and innovative academic curriculum which will build on students’ prior education and 
prepare them for application and admission to high quality, international universities. 
 
Scope 
 
This policy and any associated procedures apply to the academic curriculum at the Senior School. 

 
Definition 
 
Academic Curriculum is defined as the content and quality of the academic lessons provided on 
periods 1 – 6 on Monday to Friday and associated academic support activities and academic co-
curricular activities. 

 
Terminology 
 
In this policy, ‘Board’ refers to the Board of Governors; ‘Director’ refers to the School’s Executive 
Director; ‘School’ refers to both the Senior and Preparatory Schools either separately or jointly 
depending on the context; ‘Head’ refers to both the Head of the Senior School and the Head of the 
Preparatory School; ‘F & S Director refers to the Finance & Strategy Director; ‘SS/PS’ refers to Senior 
School and Prep School respectively; ‘HOF’ refers to Head of Faculty; ‘HOD’ refers to Head of 
Department, SOW’ refers to Schemes of Work;  ‘Staff’ refers to all those working for or on behalf of 
the School (including staff working on behalf of third part contractors), full or part-time, permanent 
or temporary, in either paid or voluntary capacities; and ‘Parents’ includes one or both of the parents, 
and legal or education guardians. 
 
Legal and regulatory framework 
 
This policy takes account of all relevant legislation. In particular, it is based on The National Curriculum 
for England and Wales, Pearson Edexcel, CAIE and AQA Exam board regulations, the UK Teachers’ 
Standards and the Kenyan government’s statuary requirement to provide education to students in 
Kiswahili, Kenyan citizenship and Kenyan history. 
 
This policy also meets the requirement of British Schools Overseas Standard 2 and meets the 
Independent School Inspectorate (ISI) standards in the ISI Handbook for the Inspection of Schools, The 
Regulatory Requirements. 

 
Review 
 
This policy will be subject to annual review by the Deputy Head Academic. 
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2. Roles and responsibilities 
 
The Deputy Head Academic (DHA) 
 
The Deputy Head Academic ensures that: 
• The overall curriculum is well planned, meets its main aims as outlined in section 3 and allows a 

smooth transition from the Prep School curriculum 
• The Head receives regular and timely information on curriculum developments and academic 

attainment and progress so as to keep the Board informed 
• The Head is advised of the academic staffing needs and the academic deployment of staff  
• That teachers, parents and students are kept well informed on the Senior School curriculum, 

including key points where decisions have to be made 
• That academic monitoring is carried out as scheduled in the monitoring schedule (as detailed in 

the Academic Handbook 6.9) 
 
The Assistant Head Academic (AHA) 
 
The Assistant Head Academic ensures that: 
 
• A well-balanced timetable is written and maintained each year 
• Reliable attainment data on each student is collected on a regular basis and used for internal 

tracking and external reporting of attainment and progress 
• That parents are kept informed on the academic progress of their children through a regular 

programme of reports and parent consultations 
 

See Academic Handbook (Section 6.5) Academic assessment and reporting schedule 
 

3. Principles 
 
These are the main principles on which this policy is based: 
• The School Curriculum is based on the English National Curriculum leading towards IGCSE or GCSE 

exams at the end of Year 11 and A level exams at the end of Year 13; required elements of the 
Kenyan National Curriculum are also taught 

• Adopting best practice in curriculum design and classroom practice 
• Providing a world-class academic education which supports students to succeed in aspirational 

university applications 
• Seeking to provide for each student as an individual learner 
• Allowing students to develop and pursue a love of learning 
• Challenging students to exceed expectations and make outstanding progress 
 
3.1 English National Curriculum 

 
• The Senior School will work in close collaboration with the Prep School to ensure appropriate 

coverage of the English National Curriculum up to the end of Key Stage 3 (Year 9) to prepare 
students for GCSEs 

• GCSE curricula form the basis of subject curricula in the Main School 
à There is also weekly PE and Supervised Study, along with Half-Termly PSHE and Service 

dropdowns 
• A level curricula form the basis of subject curricula in the College 
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à The Turi Leadership Award (TLA), Service and Co-curricular make key contributions to the 
College Curriculum which complement the academic A level curriculum and provide breadth 
in a uniquely Turi style 

à All College students also follow a tutorial programme (including an emphasis on mentoring), 
which is connected to a careers and university preparation programme  

• Pearson Edexcel, CAIE and AQA exam boards are used for all (I)GCSE and A Level courses, with 
HODs choosing the most suitable specification in conjunction with HOFs. 
 

3.2 Adopting best practice 
 
HODs have a responsibility to ensure that there is appropriate department wide planning, which will 
ensure an equality of access to the curriculum, for each subject.  
 
The three key documents required are:  
• Curriculum overview for the whole school curriculum overview document - this will be prepared 

by the DHA from SS and PS using information submitted in the curriculum booklets 
• Curriculum summary for the curriculum booklet for each year – HODs will submit their curriculum 

summaries to the DHA by the end of week 4 of the Trinity Term each year. Information required 
includes, for each teaching topic: title, length, learning objectives and assessment. Note that 
topics do not have to tie in directly with half-terms or with assessment points. For College courses 
where there is more than one teacher the curriculum booklet should clearly reflect the normal 
teaching split. Curriculum booklets for each year group will be edited by the DHA and published 
to the website, parents, students and staff by week 8 of the Trinity Term.  

Year 9 & 10 – plan for 28 Teaching weeks (in normal years, though online learning may impact) 
Year 11 – 13 – plan for 21 Teaching weeks (in normal years, though online learning may 
impact) 

• Schemes of Work for each year group: the SOW for each Year group would normally be completed 
by the end of week 8 of the Trinity Term.  

• Whilst the precise format of the SOW may be decided by each HOD it should include at minimum: 
ü The Topic Title (the whole unit of work) 
ü Learning objectives or learning outcomes (for each sub-section) 
ü Duration (the maximum the duration that each sub-section can span is 6 lessons. This equates 

to approximately 2 weeks for GCSE Options but may be a lesson by lesson break down.  
ü (For each sub-section) Relevant signposts to resources / activities / locations on the T drive 
ü (For each sub-section) Relevant links to school teaching and learning priorities 
ü (For each sub-section) Necessary H&S links (Especially Science, PE, DT) 
ü T drive to be organised in folders that correspond directly to the subsections in the SOW – 

there should be one official folder for each section of the SOW containing sufficient HOD-
recommended resources to support a teacher new to the course.  
Other resources including teachers’ personal adaptations should be kept in sub-folders. Care 
must be taken to ensure that the recommended resources are sufficient but limited in 
number, so as to make planning by new teachers as efficient as possible. 

ü Specific assessment tasks which relate to the SOW, including a timeframe for when the 
assessment will take place and a link to the test and mark scheme on the T-drive. There should 
be one such formal assessment in calendared assessment periods which may cover a number 
of topics (and sub-topics) in the SOW. This should not be scheduled right at the end of the 
assessment period but should be scheduled as appropriate throughout the year. The 
assessment does not need to be a formal test but must be standardised across the year group. 
As such where there is more than one teaching group in a year group, it is a requirement that 
all teachers follow the department SOW.  
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See Academic Handbook (Section 6.5) Academic assessment and reporting schedule 
 
All teaching staff have a responsibility to teach effective academic lessons in accordance with the 
standards set out in their job descriptions which is guided by the UK Teachers’ Standards. 
 
To meet and maintain these responsibilities, all teaching staff will: 
• Commit to preparing and teaching high quality lessons according to each department’s SOW 
• Maintain the focus of their teaching on student learning 
• Assess student learning and provide feedback which allows students to improve 
• Monitor the attainment and progress of students in their class on a regular basis and make 

interventions where necessary 
• Differentiate their lessons taking into account the individual needs of each student 
• Evaluate their own performance against the UK Teacher’s Standards 
• Identify Standards which are a priority for them to develop 
• Engage with personal and school wide professional learning & professional development to 

improve performance and develop their teaching skills 
 

 
3.3 Providing a world-class academic education which supports students succeeding in aspirational 

university applications 
 

• On joining the School (Year 9), all students follow a broad curriculum, based on the English 
National Curriculum, and building towards GCSE or IGCSE examinations at the end of Year 11. All 
student study Kiswahili as a separate subject. 

• As students’ progress to Years 10 and 11, they follow a common core of English Language, English 
Literature, and Mathematics. Students choose six of the other subjects (including at least one 
Science) to complete a portfolio of 9 (I)GCSE subjects. Business Studies, Economics, Psychology 
and Sociology and the non-examined Learning Success course are added to the curriculum as new 
subjects. All students also continue their PSHE studies and PE as non-examined courses.  

• All Main School students take part in weekly academic clubs / societies and Service at least once 
per Half Term. 

• After Year 11, students graduate to St Andrew’s Sixth Form College for the final two years of their 
school education, where they study for at least 3 AS levels, continuing with these to A level in Year 
13. Some of the most academically able will study 4 subjects at least at AS level and sometime to 
A level. All subjects offered at GCSE are also offered at A level. 

• College students also study towards the TLA, take part in weekly service and games. They follow 
a carefully structured tutorial programme which supports their university applications. 

• St Andrew’s is very proud of it status as a Round Square School (www.roundsquare.org), an elite 
organisation of about 150 similarly minded schools from across all continents of the world who 
place the Round Square IDEALS of internationalism, democracy, environment, adventure, 
leadership and service at the heart of their school curriculum. 

 
3.4 Seeking to provide for each student as an individual learner 

 
The Learning Success Centre (LSC) monitors the learning needs of every student who receives 
additional support, out of lessons, in LSC.  A Pupil Passport (PP) is produced for each student which 
highlights the key needs of the student and provides key data to support teachers as they plan.  Each 
teacher is expected to make use of the information provided in the PP in planning appropriately 
differentiated lessons. 



VISION: Seeking the highest for every individual with Christ as our guide 
MISSION: To be the leading international School in Africa, transforming the Hearts, Minds, Bodies and Souls of tomorrow’s leaders 

VALUES: Courage, Integrity and Compassion 

	

	 	 	 6	
	

• The Director of Learning co-ordinates a whole school programme to stretch the most able 
students 

• Provision is made in each year group for a small number of students to drop one of their academic 
subjects and follow a specially devised learning success programme 

• The School is committed to offering a wide choice of subjects at GCSE (24 subjects now offered) 
and A level (22 subjects offered), even when numbers for the subject are small. This is seen is part 
of the School’s commitment to being a leading academic British international school. 

• Class sizes are generally small but with 22 normally deemed the maximum size for a Main School 
class and 16 for a College Class 

• St Andrew’s has a rich tradition of music and drama, with students having the opportunity to study 
for ABRSM and LCM exams in a wide range of instrumental as well as theory exams, as well as the 
LAMDA individual drama exams 

 
3.5 Allowing students to develop and pursue a love of learning 
 
• Through engaging and stimulating lessons 
• Employing committed and passionate teachers 
• Building a school environment where academic achievement is promoted and celebrated 
• Providing opportunities for learning outside the class room, both in school and out of school. 

Academic clubs, academic curriculum trips and wider interest trips such as World Scholar’s Cup 
and EAMUN all contribute to this programme. 

 
3.6 Challenging students to exceed expectations and make outstanding progress 
 
• Student are set challenging academic targets in each subject at the beginning of each year 
• Progress towards targets is reviewed on a Half Termly basis and reported to parents 
• Interventions are planned for students who are not on track to make good progress 
• Academic achievements are celebrated within the school, most notably at Speech day 

 
3.7 Examples of innovation within the academic curriculum (please note that many of these 

programmes have been suspended during Covid times, but we hope as many as possible if not all 
will be reinstated) 
 

• The Turi Leadership Award 
• The Year 12 Life Skills course and universities preparation programme 

à The 20-20 elite universities preparation programme  
à The Super 12 universities preparation programme 

• College Academic Societies 
• Enrich 
• Main School Academic Clubs 
• Year 9 Round Square Conference 
• Year 10 Discovery Week (Service/Adventure/Leadership) 
• Round Square Discovery Curriculum 
• Philosophy for Children (P4C) as vehicle for PSHE 
• Adventure/Outdoor Education Programme 
• Orchestral Weekend 
• International & Local School Hockey tournament 
• Department based extension programmes (e.g. Super Science Sunday, English Dragon’s Den) 
• International Competitions (e.g UCLA Art etc.) 
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• Debating (Rhino Cup) 
• World Scholar’s Cup 
• Business Symposium 
• French DELF exams at A1, A2, B1, B2 

 
3.8 Other documents to be read in conjunction with this policy  

 
• Section 6 of the Academic handbook 

à Marking and Feedback Policy  
à BASIC lesson expectations 
à Marking and reporting procedures  

• The SEND policy 
• Curriculum Booklets 
• Schemes of Work 
• GCSE and A level Option Booklets 
• Positive behaviour management, rewards and sanctions 
 

_______________________________________________________________________________ 

 
Compiled by:       Deputy Head Academic 
Reviewed by:       Head 
Date of review:       September 2021  
Date of next review:  June 2022  
 
 
 


